
-
AGENDA 

CITY OF CAMILLA COUNCIL MEETING 

4th FLOOR CONFERENCE ROOM 

LIVE BROADCAST - CITY OF CAMILLA F ACEBOOK PAGE 

MONDAY, FEBRUARY 14, 2022 ~ 6:30 P.M. 

1. Call to Order; Roll Call

2. Opening Prayer and Pledge

3. Approval of Agenda

4. Approval of Minutes - January 10, 2022 Council Meeting

5. Speaker Appearances
a. Non-Agenda Items

None
b. Agenda Items

None

6. Action Items:

a. Resolution No. 2022-02-14-1 -Black History Month
b. Resolution No. 2022-02-14-2-Master Fee Schedule Revision (Solid 

Waste)
c. Burson Road Sewer Extension - Bid Award
d. 2022 Community Development Block Grant -Selection of:

Grant Administrator and Engineering Consultant
e. Designation of Juneteenth as City Holiday
f. Community COVID-19 Vaccine Incentive
g. Tyson Foods, Inc. Services Agreement - Private Security Detail
h. Employment Application Revision
1. Travel Policy Amendment - Robert E. Knox, Jr. Municipal Leadership

Institute

J. Classification and Compensation Plan Study - Carl Vinson Institute of 
Government

k. Work Session Schedule -Meeting Time
1. Policy on the Conduct of City Council Meetings -Speaker Requirements
m. Funding Request- Tennis Court Resurfacing
n. U.S. 19 South Gateway Sign -Right of Way Maintenance Agreement -

Georgia Department of Transportation (Presenter: City Manager Sykes)

7. City Manager's Report

8. Mayor's Announcements

9. Adjourn
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AGENDA ITEM #6 - ACTION ITEMS 
February 14, 2022 

Councilman Pollard 
 

a. The Council reviewed a Resolution at their February 7th Work Session 
 proclaiming  February 2022 as Black History Month in Camilla. All citizens 
 are urged to recognize, honor, and celebrate the significant role and 
 influence African Americans have made and continue to make in shaping 
 our country’s diverse history and remarkable culture. The Council 
 recommends approval of Resolution No. 2022-02-14-1 recognizing February 
 2022 as Black History Month in Camilla and authorizes the Mayor to sign.  
 MOTION:       
 SECOND:       
 
b. The Council reviewed a Resolution providing for a revision of charges and 
 fees for solid waste services as shown on the Master Fee Schedule adopted 
 July 19, 2021. The adjustment to solid waste rates for residential and 
 commerical customers is a 3% increase and a pass-through of an increase 
 from the City’s solid waste service provider to the customer. The Council 
 recommends approval of Resolution No. 2022-02-14-2 amending the Master 
 Fee Schedule for solid waste rates and fees and authorizes the Mayor to sign. 
 MOTION:       
 SECOND:       
 
c. The Council discussed a sewer system improvement project on Burson Road 
 to extend sewer services in the area. The Mitchell County Board of 
 Commissioners recently purchased and are renovating the GFA building on 
 U.S. 19 and requested the ability to connect to the City’s sewer system.  
 Expanding the system along the U.S. 19 corridor will provide economic 
 development opportunities in the area and benefit areas currently not served 
 with sanitary sewer. The  county has agreed to pay one-half of the project 
 cost. Three bids were received on January 7, 2022 and Green’s Backhoe, 
 Inc. of Thomasville, Georgia was identified as low bidder with a base bid of 
 $54,347.95. The City’s engineer, Still Waters Engineering, recommends 
 Green’s Backhoe be awarded the bid and the Council also recommends 
 Green’s Backhoe be awarded the bid in the amount of $54,347.95 subject to 
 execution of an Intergovernmental Agreement with the Mitchell County 



 Board of Commissioners for payment of one-half of the bid award before 
 construction commences. 
 MOTION:       
 SECOND:       
 
d. Statements of Qualifications and Proposals were requested from consultants 
 successfully assisting local governments with grant writing for and 
 implementation of Community Development Block Grant programs. The 
 City received one response from Associates in Local Government 
 Assistance, Inc. (ALGA) located in Alma, Georgia. The Council 
 recommends selecting ALGA as the grant administrator, contingent upon 
 approval from the Department of Community Affairs as a sole source 
 provider, to administer the 2022 CDBG activities and authorizes the Mayor 
 to execute contract documents related to the application. 
 
 Statement of Qualifications and Proposals were also requested from 
 engineering/architectural firms with a strong record in successfully assisting 
 local governments with the implementation of Community Development 
 Block Grant programs. Two proposals were received and independently 
 scored by staff based on rating criterion for engineering/architectural firms 
 and total score. Still Waters Consulting Engineers in Leesburg, Georgia 
 received the highest score and Council recommends the selection of Still 
 Waters for engineering/architectural preliminary design services for a 
 potential FY 2022 CDBG project and, if funded, for engineering/ 
 architectural services for project implementation. Council also authorizes the 
 Mayor to execute contract documents related to the application. 
 MOTION:        
 SECOND:        
 
e. The Council reviewed a recommendation from city staff to designate 
 Juneteenth as an official holiday for the City. The City currently recognizes 
 nine holidays for which business offices are closed and employees are not 
 required to work and are paid. Federal and state governments both recognize 
 Juneteenth as an official holiday and Council recommends the approval of 
 Juneteenth as an officially recognized holiday for the City of Camilla. 
 MOTION:        
 SECOND:        



 
f. The Council discussed use of American Rescue Plan Act (ARPA) funds 
 to provide an incentive program for citizens of Camilla to receive COVID-
 19 vaccinations. The Mitchell County Board of Health will provide the 
 vaccination venue  and each participating citizen receiving the vaccine and 
 residing within the corporate limits of Camilla will receive a $50 gift card. 
 Funds in the amount of $50,000 will be designated for the community 
 vaccine incentive program and are contingent upon a mechanism which will 
 identify the  participant as a resident within the corporate limits of Camilla. 
 The Council recommends approving use of funds from ARPA in the amount 
 of $50,000 for a period not to exceed 120 days to fund a community 
 COVID-19 vaccine incentive program that is contingent upon Council 
 approval of a mechanism to administer and identify citizens living within the 
 corporate limits of Camilla. 
 MOTION:        
 SECOND:        
 
g. The Council discussed the Tyson private security contract and the use of 
 public resources being concentrated on the public. The contract is effective 
 until September 30, 2025 unless terminated by Tyson or the City of Camilla. 
 The Council recommends terminating the Law Enforcement Augmentation 
 of Campus Security Services Agreement with a written 30-day notice in 
 accordance with contract provisions (Optional Termination) effective 
 February 15, 2022. 
 MOTION:        
 SECOND:        
 
h. The Council discussed the City’s employment application and new language 
 added to the application in 2021 stating: Employment applications are public 
 documents and subject to open records requests. Council recommends 
 removal of the statement and only require on employment applications 
 information  mandated by state or federal governments. 
 MOTION:        
 SECOND:        
 
i. The Council discussed the Credit Card/Purchasing Card and Travel 
 Reimbursement Policy for the Mayor and Council, last updated on 



 September 13, 2021, which provides for authorized travel. For Section F, 
 Authorized Travel on Page 2: 
 
  •Item (c) which states “All other training and travel reimbursement  
  requires advance Council approval” will be reassigned as Item (d).  
  •A new item (c) will be added which shall state: All other Georgia  
  Municipal Association related training that is offered online or at 
  alternative venues.  
 
 The Council recommends approval to add the new language to the Travel 
 Reimbursement Policy for the Mayor and Council.  
 MOTION:        
 SECOND:        
 
j. The Council discussed the hiring of a consultant to perform a position and 
 classification pay plan study using Economic Development Funds for City 
 of Camilla employees. The Council recommends authorization to proceed 
 with preference given to the University of Georgia to conduct the study. The 
 estimated cost is between $15,000 and $20,000.  
 MOTION:        
 SECOND:        
 
k. The Council discussed the time Work Session meetings are held with a focus 
 on accommodating citizen input and providing an opportunity for 
 citizen engagement. The Council recommends approval of changing the 
 Work  Session meeting time from 9:00 a.m. to 6:00 p.m.  
 MOTION:        
 SECOND:        
 
l. The Council discussed the Policy on the Conduct of City Council Meetings 
 and speaker requirements. The recommendation is to remove that portion of 
 the policy that requires completion of a speaker appearance form being 
 submitted to the city clerk. The meeting sign-in sheet shall be modified to 
 allow attendees to designate if they are speaking at the meeting and 
 subject of discussion. The sign-in sheet will be provided to the Mayor  before 
 the meeting is called to order and the Mayor will recognize speakers as 
 shown on the sheet. This policy amendment for speaker appearances is 



 applicable to Work Sessions and City Council meetings. The time limit for 
 speaker appearances remains at three minutes. 
 MOTION:        
 SECOND:        
 
m. The Council discussed a request from Eddie Williamson seeking monetary 
 assistance from the City of Camilla to repair the asphalt tennis courts at the 
 Mitchell-Baker Service Center in the amount of $25,000. The courts are 
 used year-round by the school system, the public, USTA leagues, Boys and 
 Girls Club, Mitchell-Baker Service Center, and the yearly tennis benefit 
 which contributes financially to local charities. The Council recommends a 
 monetary contribution of $25,000 from the American Rescue Plan Act funds 
 to assist with court repairs and is contingent upon Mr. Williamson securing 
 total funding required for project completion. A long-term lease or similar 
 agreement describing the public purpose of the project will be required for 
 the City’s investment of  public dollars in the project.  
 MOTION:        
 SECOND:        
 
n. City Manager Sykes – U.S. 19 South Gateway Sign – Right of Way 
 Maintenance Agreement – Georgia Department of Transportation 




























































































